
PARTNER CASE STUDY:
Hendrick Health Speeds Stroke Care with TeleNeurology
How Hendrick Health and Access TeleCare Streamlined Stroke 
Response Systemwide

The Challenge
Serving a mostly rural 24-county region of West 
Central Texas, home to approximately 400,000 
residents, Hendrick Health faced a familiar but 
formidable challenge: too few neurologists to meet 
growing stroke care demand. 

With limited local neurologist availability for emergent 
stroke coverage, meeting time-sensitive metrics for 
neurology care such as door-to-needle (DTN) proved 
increasingly difficult. Leadership recognized that to 
sustain high-quality stroke care and reduce patient 
transfers, they needed around-the-clock access to 
vascular neurology expertise. It became clear that 
stroke telemedicine was the solution they needed. 

The Solution
To expand access to immediate neurological 
expertise, Hendrick Health implemented Access 
TeleCare’s teleNeurology program across its three 
hospitals and freestanding emergency department. 

Key Outcomes

“When a stroke code is activated, an emergency consult request is automatically 
submitted in Access TeleCare’s TelemedIQ Platform, where it is immediately routed 
to the on-call teleNeurologist. Simultaneously, the cart is taken to the patient’s 
location. The teleNeurologist uses Hendrick Health’s electronic health record and 
picture archiving and communication system to access patient medical information, 
document findings, and review imaging. With advanced camera technology, the 
tele-provider can manipulate the camera to assess the patient and provide a 
meaningful experience for the patient and family.”

Martee Tebow
Stroke & Heart Attack Services Manager
Hendrick Health

Door-to-needle times consistently
45 MINUTES ACROSS  
all Hendrick Health campuses

600%  INCREASE
in teleNeurology consults 
in the past 5 years

REDUCE TRANSFERS to 
quaternary facilities

IMPROVED OUTCOMES 
for patients and their family 
members

AccessTeleCare.com

Using Access TeleCare’s Telemed IQ platform, stroke alerts are routed instantly to the on-call 
tele-neurologist. Within minutes, the neurologist joins the bedside care team via high-definition 
video on Access TeleCare’s telemedicine cart. The virtual neurologist is also able to access the 
patient’s EHR, imaging, and lab data in real time to provide prompt care. 

Bedside nurses assist with assessments, while the teleNeurologist directs NIHSS scoring 
and determines eligibility for IV thrombolytics or endovascular thrombectomy. This process 
ensures swift, evidence-based decision-making — even in smaller facilities without in-person 
neurology coverage. 
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The Result
With streamlined workflows and real-time 
neurology access, Hendrick Health has 
achieved measurable improvements in 
stroke response and outcomes. In the last 
five years, the teleNeurology consult volume 
has increased by 600% across the Hendrick 
Health system. This means more lives 
saved, improved outcomes, and increased 
quality of life for patients. Hendrick Health 
has also reported a decrease in transfers 
for neurology patients to other facilities for 
higher levels of stroke care because patients 
are now able to get the care they need 24/7 
at the Hendrick facilities – enabling them to 
stay closer to home.  

Craig Hunnicutt
Director of Regional Services
Hendrick Health

“Access TeleCare has become a vital part of 
the stroke care team”, said Martee Tebow, 
RN, stroke program manager at Hendrick 
Health. Hospital staff and Access TeleCare 
staff continually work together on critical 
time-saving initiatives to achieve quicker 
intervention times. “Overall, door-to-needle 
time at all three Hendrick Health campuses 
has resulted in a growing number of cases 
coming in under 45 minutes,” she continued. 

Through close collaboration and shared 
process improvement, Hendrick Health and 
Access TeleCare have built a model of rural 
stroke care that rivals major urban centers 
— one that keeps care local, improves 
outcomes, and strengthens community trust. “The stroke program at Hendrick 

Health is proof that telemedicine 
technology can be part of the solution 
to delivering the highest possible 
level of patient care. If telemedicine 
can be an integral component in one 
of the most time-sensitive, critical, 
lifesaving programs a hospital offers 
its patients, then the possibilities are 
endless for other ways that virtual 
technologies can improve access to 
quality care.”
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About Access TeleCare
Access TeleCare is the standard bearer of clinical excellence in acute �specialty telemedicine providing high-quality 
care for patients in 1 out of �5 U.S. hospitals. Over the last 20 years, the company has delivered care in �nearly 7 million 
patient encounters across multiple specialty service lines. �As the first and longest-standing telemedicine organization 
to receive �The Joint Commission’s Gold Seal of Approval in 2006, Access TeleCare is �leading the way to a better 
healthcare delivery system with clinically �excellent tech-enabled services.

Photo: Hendrick Health


